Stakeholder Analysis

Stakeholder WHO Role ‘ Power ‘ Interest Notes
Omar Mubarak Owner As the owner and CEO, Omar has the highest level of power and influence over
Influencer H H the project. He is responsible for the overall direction and profitability of the
restaurant group. His decisions directly impact the success of the project.
Deanna Coleman Director of Deanna leads the vision for initiatives and oversees daily operations across
Decision Maker | Operations H H different teams. Her role involves high-level decision-making and implementation,
giving her substantial power and influence over the project.
Gilly Tyson General Manager, As the general manager of the North location, Gilly has a moderate level of power
Connect, Effect | North M H and influence, mainly over her location's operations. Her extensive experience
and respect from staff enhance her influence within her domain.
Alex Schmidt General Manager, Similar to Gilly, Alex manages a critical location and has moderate power and
Connect, Effect | Downtown M H influence over its operations. Alex's newness to the role is balanced by effective
training and quick adaptation.
Nia Williams Inout General Manager, M M Nia's role and responsibilities are similar to those of Gilly and Alex, giving her a
P Waterfront similar level of power and influence over the Waterfront location's operations.
Zane Dutchman Inout. Effect Kitchen Manager, As a kitchen manager still learning the ropes, Zane has lower power and
put, North L L influence compared to more senior stakeholders. Their influence is primarily
within the back of house operations at the North location.
Larissa Stein Kitchen Manager, Larissa is new to the company but brings significant experience from a
Input, Effect . . ; ) : L
Downtown L L Michelin-star restaurant. Her power and influence are still developing, primarily
focused on back of house operations at the Downtown location.
Seydou Diallo Restaurant Seydou has substantial influence over the technology aspects of the project due
Influence Technology L M to his role as a consultant. While his power within the organization is limited, his
Consultant expertise gives him considerable influence on the project's success.
Carter Ward Inout. Effect Executive Chef Carter is responsible for the menu and kitchen operations, making him a key
put, H M stakeholder in terms of implementation and daily functionality. His influence is

significant, but primarily confined to culinary and operational aspects.
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