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Andrea Fornero coen

Creative Problem Solver | Project Management Professional Located in Eugene, Oregon

Hiring Manager,

| am excited to present myself as a candidate for a Project Management role that aligns with my passion for
elevating projects through creativity, collaboration, and strategic planning. With my diverse background in retail
management, marketing, and web design, coupled with my recent Professional Certificate in Project Management, |
am uniquely positioned to drive project success in dynamic, innovative environments.

Elevating Projects Through:

Creative Problem-Solving and Innovation

As a project manager with a creative background, | bring a unique perspective to project challenges. My experience
in web design, graphics, and marketing allows me to:

e Implement innovative solutions that enhance project outcomes
e Facilitate ideation sprints and hackathons to generate breakthrough ideas
e |everage creative thinking to overcome obstacles and keep projects on track

Collaborative Leadership

My experience managing diverse teams in retail and online commmunities has prepared me to:

e | ead cross-functional teams effectively in Agile and SCRUM environments
e Foster a culture of open communication and idea-sharing
e Implement collaborative tools like Jira, Asana, and Miro to streamline project workflows

Strategic Planning and Execution

With a strong foundation in project management principles, | excel at:

e Developing comprehensive project plans that align with organizational goals
e Balancing scope, time, and budget constraints to ensure project success
e Implementing both Agile and Waterfall methodologies as appropriate for each project

Continuous Improvement and Learning

My journey from retail to project management demonstrates my commitment to growth. | am dedicated to:

e Implementing regular retrospectives to capture lessons learned and improve processes
e Pursuing ongoing professional development and industry certifications
e Fostering a team culture that values learning and adaptation



Stakeholder Management and Communication

My diverse work experience has honed my ability to:

e Effectively engage with stakeholders at all levels
e Translate complex project details into clear, actionable communications
e Manage expectations and maintain transparency throughout the project lifecycle

What I'm Seeking in a Project Management Role:

Opportunities to lead innovative projects that push creative boundaries

A collaborative environment that embraces Agile methodologies and continuous improvement
Clear paths for career progression and skill development in project management

Mentorship programs to support ongoing growth and leadership development
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A diverse and inclusive team culture that values varied perspectives in project execution

My unigue combination of creative skills, project management knowledge, and diverse work experience positions
me to elevate your projects to new heights. | am excited about the possibility of bringing my enthusiasm for
innovation, strategic planning, and team collaboration to your organization's project initiatives.

Thank you for considering my application. | look forward to discussing how | can contribute to the success of your
projects and team.

Warm regards,

Andrea Fornero



